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Innovative Homeowner Association Management Strategies

The Three Rs

Readin’, ritin” and rithmatic used to cover
what most needed to know, as long as they
lived in the “holler”. But homeowner
associations have their own version of the
Three Rs called Rules, Regulations and
Resolutions. These are the policies and
procedures that define HOA standards.
They must comply with state and federal
law. For example, the board cannot enact a
rule that violates Fair Housing Act.

Rarely if ever are the Three Rs clearly or
fully defined in the governing documents.
That is by design to allow flexibility and
customization. Amending bylaws is tedious
and difficult. The Three Rs can usually be
modified as needed by the board. The
board may use either rules and regulations
or resolutions to accomplish this goal. So
what’s the difference?

Rules and Regulations are used to address
rules of conduct. Appropriate topics
include:

* Quiet Hours

* Pets

* Parking

* Noise

* Restrictions (use of clubhouse, pool rules)
* Limitations on guest use.

When adopting new or revised rules, it’s
wise for the board to solicit owner input for
a greater degree of compliance. Any
proposed rule or regulation must comply
with the governing documents.  For
example, if the governing documents state
that guest parking may only be used by
guests, a board rule cannot change that.
That requires an amendment voted upon by
the members.

Resolutions are the preferred method of
establishing procedures for the homeowner
association. Resolutions come in two types:
policy and administrative.

* Policy Resolutions define acceptable
community standards. An example of a
policy resolution: Many governing
documents are unclear with regard to

1

homeowner association versus owner
maintenance responsibilities. Who repairs
a water supply line after it enters an
owner’s unit? Who repairs damage froma
flood originating in an upper unit? There
are many variations on this theme that
could be answered in a policy resolution
that defines each item according to who is
responsible. This particular resolution
directly impacts homeowner insurance and
owner responsibilities. Other significant
policy resolutions deal with money
collection, architectural guidelines and
enforcement procedures.

e Administrative  Resolutions define
procedural guidelines, like how to run
board and homeowner meetings.

Mechanics of a Resolution. The resolution
should first cite the relevant provisions of
the governing documents and any
applicable state statute, especially those
sections which give the homeowner
association authority to establish policies.
Following the authority section are the
details of the resolution. It is highly
recommended to circulate proposed
resolutions to the membership for a
minimum 30 day period for comment before
the board votes on it. Once approved, it
should be dated and signed by the board
president and the secretary.

About amending the governing documents.
The Three Rs can be enacted by the board
but amending the governing documents
must be approved by the members by the
percentage indicated in the governing
documents.  Getting this vote is often
difficult so amendments should not be
undertaken lightly. However, if the
documents are unwieldy or in violation of
the law in some respect, amending may be
prescribed. Always consult with an attorney
knowledgeable in homeowner association
law.

Rules, regulations and resolutions help
provide a clear and systematic way to deal
with routine issues. Once enacted, they
need to be enforced consistently and apply
to all members, including the board.4
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Ask the HOA Expert

Our governing documents are

vague about how to allocate

expenses among the unit

owners. The board decided to
base it on unit square footage.

If the governing documents

don’t specifically state

otherwise, equal allocation of

expenses is the default formula.
The board has no authority to change
the allocation formula. Only the
members themselves have the power to
change the allocation formula. And in
some states, fees cannot be changed
without a 100% agreement of the
members and mortgagees so don’t
waste your time trying.

Can a board member bid on a
project to clean the gutters or
make small building repairs?
We are having trouble finding
qualified people to do the little things
that need to be done. The present
management company say that a board
member can not be paid for work.

Cleaning gutters is not the

board’s job so the issue of

payment does not apply. What

does apply is the issue of
conflict of interest. If a board member
wants to perform work for the HOA, he
should be properly licensed and insured
to do it. If the remaining directors
agree that they want to hire this person,
he should step off the board to avoid an
obvious conflict of interest. Do one or
the other but not both.

I’m confused about what to
include in meeting minutes. |
always record motions and
votes but am uncertain about
including details of discussions.

Details of discussions should
not be included in the minutes.
The minutes should only
include details of reports and
actions (motions and votes).
Discussions should be left out.

Our property manager
distributes a board packet at our
monthly meetings that includes
the agenda plus financial
reports, rules violations, contract bids
and other related materials. I’'m the
board president and emailed a list of
agenda items to the manager several
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weeks before the meeting but most of
the items were omitted from the
agenda. Obviously, the manager can
provide input and items that need to
presented, but shouldn't the board have
the final say?

The manager works for the

board and the board definitely

should approve the agenda prior

to distribution.  The board
president is usually the person that
provides the information to the
manager. The agenda, of course, needs
to conform to the time allotted for the
meeting and lower priority items may
need to be postponed to a future
meeting.

Our annual HOA meeting is

coming up. We have been

provided with last year’s annual

meeting minutes. Upon review,
I have found that the minutes had been
substantially doctored by the developer
who revised, omitted and added things
to paintarosier picture. What should be
done about this?

Typically, annual meeting
minutes are approved a year
after they are written. If you

have personal knowledge or a
copy of draft minutes that vary
substantially from what you just
received, you have every right to
demand that the minutes be corrected.
Part of every annual meeting concerns
reviewing and approving minutes. You
should raise your specific concerns at
that time.

When our manager was

requested to do an inspection,

the board was informed that he

had already exceeded the
monthly manager time allotted for our
HOA. There’s nothing in our
management agreement that discusses
time allotment.

No HOA management

agreement provides for

unlimited services for a set fee.

They are generally based in
providing routine services and the
average time it takes to accomplish
them. Even though there is not a
specific number of hours quoted, that is
the reality on how management fees are
determined.

If the company is consistently running
way over the initial time estimate,
either it will raise its fee or quit because
it’s not making any money. The board
needs to be judicious in use of manager
time. The manager, in turn, should be
candid with the board when manager
time is being overused or abused.

REGENESIS
RESERVES

PACIFIC NORTHWEST
RESERVE STUDY CONSULTANTS

» Complies with Statute

* Custom Funding Plan

* Maintenance Plan

* Many Satisfied Clients

NO OBLIGATION PROPOSAL

503.268.1789

info@regenesisreserves.com
www.regenesisreserves.com
MEMBER

Association of Professional Reserve Analysts

Meetings by Design
Meetings are the venues wherein
homeowner association business
decisions are made. Since these
meetings are usually infrequent, the
importance of the decisions made
cannot be understated. However, some
HOA s are decision challenged because:

» The meetings rarely begin on time
and often run late.

* Discussions are endless and often
inconclusive.

* Issues decided at a previous meeting
continue to be revisited.

* Disagreements frequently turn ugly.

» Meetings end when members are
exhausted, not because they have
completed the business at hand.

Many boards manage to conduct their
business with a minimum of fuss and a
measure of efficiency. These meetings
don’t happen by chance; they happen
by design, and that design begins with
an agenda.

If you don’t have a destination in mind,
any path will do. If a meeting lacks an
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agenda, it will go anywhere and
everywhere and end up going nowhere.
The agenda provides a road map for the
meeting, identifying the issues to be
discussed and establishing the order in
which business will be transacted.

Knowing what is on the agenda allows
board members to begin formulating
their views before the meeting begins.
It helps, of course, if board members
actually review the agenda and any
accompanying information in advance.
But it takes more than advance
preparation and an agenda to produce a
successful meeting; boards also need a
set of rules to guide their discussions.

Meetings don’t have to be rigid or
overly formal, but they do have to be
orderly. Some boards use a simplified
version of Robert’s Rules of Order
which includes such concepts like:

1. Whenatopic is brought up, a formal
motion is required before it is
discussed. This will ensure that
more than one person thinks the
issue is worth discussing.

2. Only one person is recognized to
speak at a time by the chair.

3. Standards of civility (no personal
attacks or interrupting).

4. A time limit for the meeting and for
each speaker on each issue.
Otherwise, boards end up spending
too much time on relatively minor
issues and not enough time on
mores significant ones. If a
majority of the board members think
a topic requires more time, they can
always vote to extend the
discussion.

An agenda, advance preparation and
rules of order provide the foundation
for an effective meeting, like the tracks
on which a train runs. But like a train,
a meeting needs a steady hand on the
throttle to keep it moving on track.
Conducting both a train and a meeting
require a certain amount of skill. The
person in charge needs to control with
a firm but not a heavy hand. In HOA
meetings, this means giving all board
members a chance to express their
views, but also requiring them to stick
to the topic and the time limits.
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Some owners think they have an
absolute right to participate in board
meetings and some boards think it is
best to hold their meetings behind
closed doors. Both are wrong. Many
states have specific requirements for
most board meetings to be open to
members (to audit not participate).
Some have exceptions for “executive
session”, or a closed door session,
which may exclude members which
include:

1. Employment issues

2. Contract negotiations

3. Consultation with counsel or review
of information provided by counsel.

4. Constitutionally or legally protected
topics (such as medical records and
attorney-client privileged information)
5. Privacy issues

If a board discussion item does not fall
under one of these exceptions, it must
be discussed at an open board meeting.

As far as member participation in board
meetings, state laws vary. However,
regardless of state statute, it’s good
policy to set aside time for an open
forum so members can ask questions
and express their views.

Homeowner associations are required to
hold annual meetings, but many
governing documents are silent on how
often the board must meet. The board
is generally free to meet as often as it
chooses. The size and complexity of the
community and the personal
commitments of board  members will
typically dictate the meeting schedule.
Another consideration is that managers
typically charge for their time to attend
board meetings. Since it’s important
for the manager to be present at board
meetings, the board needs to weigh the
cost and benefit of more or fewer
meetings.

When properly organized, smaller
HOAs can wusually suffice with
quarterly board meetings while larger
ones may need bi-monthly or monthly
meetings. The more the meetings, the
more important it is to have those
meeting organized and efficiently
executed. Volunteer time can only be
stretched so far.

What happens after board meetings can
be almost as important as what happens
during the meetings. Some board

members take votes against their
proposals personally rather than of the
suggestions they have made. They
sometimes take their disappointment
and anger outside of the meeting room,
complaining publicly about the decision
and even encouraging owners to
overturn it. This behavior undermines
the decision-making process,
exacerbates tension, and erodes trust.
As long as the board action is legal and
in compliance with the governing
documents, board members should
accept that “majority rules” applies to
votes they don’t like as well as to those
with which they agree.

All board decisions won’t be
unanimous, nor should they be. Honest
differences of opinion are healthy,
encouraging an exchange of ideas that
improves the decision-making process
and contributes to the successful
meetings boards want to have. While
board meetings won’t always produce
good decisions, they will almost
certainly reduce the number of bad
ones. To produce the likelihood of
more good decisions, design your
meetings for success.

Excerpts from an article by
www.HindmanSanchez.com For more
on effective meetings, see
www.Regenesis.net

Hdave ¢

Faverite Vendor?
Has your HOA experienced
extraordinary service from a
Seattle Metro area vendor?
Share your experience and
receive a signed copy of
“Trade HOA Stress for
Success”. Email the details
along with your mailing address
to info@regenesis.net

Mining Committees
Committees are a frequently untapped
treasure available to the HOA board.
Besides benefitting the board by
spreading the work around, committees
are an excellent training ground for
future board members. Folks that may
be reluctant or too timid to step up to a
board position often feel right at home
on a committee with limited or focused
responsibilities.
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Committees come in all shapes, sizes
and functions and may be temporary or
long term, as the need dictates. They
are only limited by the board’s
imagination. A committee can assume
a variety of roles, such as:

Research & Development. Complex
tasks can be assigned to a special
committee which can research the task
and advise various courses of action to

the board. This includes large
renovation projects, proposed
amendments to the governing

documents and local zoning or crime
issues.

Task Execution. Committees like Rules
Enforcement and Architectural
Restriction can hand out citations and
review appeals.

Maintenance Oversight. Committees
like Landscape/Grounds and Pool
oversee the contractor’s performance
and improve the quality of service.

Cost Control. A Maintenance
Committee can prescreen requests from
owners to ensure they are indeed the
HOA’s responsibility and, if so,
prioritize them and group them for
better cost efficiency. The Budget
Committee refines costs based on study
of the past and anticipated future
expenses.

Socialization. An oft overlooked
function is planning social events to
help neighbors meet neighbors. The
events don’t necessarily need to be
party oriented. The Annual Meeting can
become the Social Event of the Year
with food and entertainment. Spring
Planting Parties don’t have to be all
work. Reward the volunteers with
catered food, beverages and T-shirts.
The Social Committee can help build
real community and lasting friendships.

Security. Turn that nosey neighbor into
the Neighborhood Watch Chair who
can monitor suspicious activity or
recommend better security techniques.

To facilitate committees, the board
should provide the proper resources.
Some need funding but most just need
clear marching orders and limits of
authority. The board should never
abrogate its final authority over HOA
matters to a committee. That means
committee power should always be
limited and if a committee is making
judgment calls, like Rules Enforcement,
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there should always be the right of
appeal to the board.

All committees need a plan of action
and goals. Part of the plan should
include reporting to the board at
regularly scheduled meetings. That
report should include recommendations
for board approval. These reports
provide a good way for the board to
assess the ongoing need or
effectiveness of a committee. If little is
being done, it might be time to retire a
committee or find a new chair.

Some committees need to meet
regularly, some sporadically and others
rarely, if at all. It all has to do with the
goals laid out by the board. The board
should select each committee chair
carefully as someone who has the time
for the job and inclination for
leadership.

Here’s a novel idea: Allow renters to
join committees. Many want to be good
neighbors and to serve. At least ask.
You might be surprised at the response
and it might encourage owners to step
up as well.

One of the best ways to promote
committees is by praise and
recognition. It is the currency of care in
HOAs which brings a huge return.
Recognizing effort and superior
performance is #1 on every Job
Satisfaction Survey. It works the same
way in an HOA. Thank you notes,
accolades in the newsletter, plagues and
Certificates of Merit go a long way.

Mining your committee options will
produce a wealth of treasure for the
HOA. Committees lead to better
information, greater harmony, new
friendships, enhanced trust, involved
neighbors and less work for the
board...all good and no bad. There be
gold in them thar hills. Grab your picks
and shovels and start digging! &

Shars the Love

The Regenesis Report is
available by email in PDF
format, in color and all

hyperlinks are live! To receive
the newsletter by email, send a

request to info@regenesis.net

Picture Perfect Reserves
A reserve study identifies a homeowner
association's future repairs and
replacements like a snhapshot in time.
Imagine that you could picture the
buildings and grounds as they would be
in five, ten, even thirty years. A reserve
study acts just like that by estimating
the useful life of the common elements
and the cost to replace them in the
future based on current cost adjusted by
inflation.

A reserve study uses a component
inventory analysis of the HOA's
common elements having useful lives
of between 2 and 30 years to project
scheduling coupled with a funding plan.
Those components consist of the
obvious, like roofing, painting, paving,
fencing and the not-so-obvious like
treework, landscape renovation and
inspections (elevator, fire sprinklers and
alarms, tripping hazards). Even the
smallest HOAs have at least 15 items
that should be included. Large HOAs
can have hundreds. For a list, go to the
Reserve Planning section of
www.Regenesis.net.

Common elements deteriorate over time
and as do the underlying assumptions
of the reserve study. Reserve studies
can be affected by new labor-saving
techniques, building designs and
materials that reduce projected costs or
extend useful lives. As these changes
take place, so should your reserve
study. Annual review and update of the
reserve study confirm that the schedule
and costs are still accurate. And it’s not
always bad news that affects the
review. Age, condition and rate of
deterioration can be positively impacted
by preventive maintenance
implemented by the association which
increases useful lives. Changes in area
inflation and the actual interest earned
from invested reserves need to be
revised as well. The good news is the
annual review is a snap compared to the
initial reserve study which requires
significant field work to compile data.

Now that you’re focused on reserves,
it’s time to load the film and start
shooting. Snapshot by snapshot, the
results will develop picture perfect.
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Recruiting Directors
From time to time, it is necessary or desirable to recruit new
directors. It may due to a vacancy or an upcoming election.
Often volunteers are reluctant to commit until they fully
understand the scope of the job and time commitment. Here
is a sample solicitation letter that outlines director duties:

To All Members of Nottacare Condominium,

At the Annual Meeting, two positions for director of the
board will be voted on. Anyone that is a owner in good
standing (current in HOA payments and no outstanding
violations) is eligible to run in this election.

Overview of Director Duties. The board has the authority
to direct business including maintenance and financial
oversight, rules enforcement and architectural design
approval. The board has the authority to hire and oversee the
professional management company.

The board meets four times a year for two hours to review
business and to make decisions and enact policy. Between
those meetings, there may be an occasion special meeting to
deal with an urgent matter that can’t wait for a regularly
scheduled board meeting. The President has the authority to
act on behalf of the board between meetings as long as the
matter is authorized by the governing documents or in line
with the approved budget.

Serving on the board gives you direct impact and influence
on how HOA business is handled. While a management,
financial or construction background is helpful, no special
training is required other than the willingness and availability
to serve. The office of director carries a term of three years.

All members have an obligation to serve in some capacity.
We hope you will consider running for the board. You may
be nominated by another owner or by yourself. If you are
interested in being nominated, please email that desire and
your contact information to info@nottacare.org or mail to
Nottacare Condominum, 123 Easy St, Anytown USA by no
later than April 1st. Please contact me if you have any
guestions.

[ma Daboss

President - Nottacare Condominumd®

Building Credibility

A major component to achieving success at trials concerning
homeowner association issues involves gaining credibility
with the judge and jury. While there are many actions that the
HOA'’s attorney can make at trial, the board gains its highest
credibility before the lawsuit is even filed. Adhere to the
following best business practices before trial and credibility
will likely soar.

Follow the Governing Documents. Failing to follow the
HOA'’s governing documents is a sure fire way to lose
credibility. The governing documents, rules, regulations,
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Assisting Boards and Managers

with detailed Management

L
s

Plans, improving tree health and i

reducing maintenance costs

“Bartlett has been

servicing the community
trees of Aldarra Estates
in Sammamish for
several years,

providing expertise,
efficiency and flexibility

Sfor our community of
125 homes. "

Patty Renstrom,

= Landscape Chair

Aldarra Estates HOA

BARTLETT
|, TREE EXPERTS

Robert Case

Board Certified
Master Arborist

SCIENTIFIC TREE CARE SINCE 1907

6805 NE 175th Street, Kenmore, WA 98028 + 425-481-6529 « www.harileff.com

policies and procedures establish the guidelines and
expectations for the whole community. If the board fails to
follow them, it will appear unreliable and not credible.

Document Your Actions. If an action is taken by the board
or manager, document the action in writing. This can be in
the meeting minutes, a letter sent to the homeowner, or in a
note to the file outlining the facts and action taken or not
taken. Certainly there will be testimony about this action at
trial, but often testimony alone is not enough to build
credibility. If the action is documented, the board can use the
documentation at trial to substantiate its story.
Documentation carries much better weight than “he said, she
said”.

Maintain the High Road. When documenting the board’s
actions, remember that written document may be used at trial.
Thus, the board should not record it’s in kind reaction to rude
or abusive behavior even when provoked. Simply note the
rude behavior and move on with the reason for the board’s
position.

Be Consistent. Follow the governing documents
consistently. For example, if one homeowner is allowed a
front porch swing, do not deny another the same request. It
will come across as selective enforcement of the rules.

Correct Mistakes. If a mistake is made in the course of
dealing with ahomeowner, admit it and move on. Attempting
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to explain the mistake away often leads
to a story that is difficult to tell and
unbelievable.

The actions the board takes now will
determine its credibility at trial. While
a good lawyer can massage certain
issues, the facts are what they are.
Following these five steps will not only
help at trial, but will often help keep the
board from getting there in the first
place.

By Brian E. Martin, Esq. Published by
HindmanSanchez P.C.4®

Regenesis.net
Ask the HOA Expert™
Subscribe Today!

Let Your Light Shine

The light turned yellow and the driver
stopped short of the crosswalk even
though he could have beaten the red
light by accelerating through the
intersection.

The tailgating woman was furious and
honked her horn, screaming in
frustration, as she missed her chance to
get through the intersection, dropped
her cell phone and spilled her coffee.

As she was still in mid-rant, she heard
a tap on her window and looked up into
the face of a very serious police officer.
The officer ordered her to exit her car
with her hands up. He took her to the
police station where she was searched,
fingerprinted, photographed and placed
in a holding cell.

After a couple of hours, a policeman
approached the cell and opened the
door. She was escorted back to the
booking desk where the arresting
officer was waiting with her personal
effects.

He said, "I'm very sorry for this
mistake. You see, | pulled up behind
your car while you were blowing your
The Regenesis Report

horn, flipping off the guy in front of
you and cussing a blue streak at him. |
noticed the "What Would Jesus Do"
bumper sticker, the "Follow Me to
Sunday-School" bumper sticker and the
chrome-plated Christian fish emblem
on the trunk. So naturally, I assumed
you had stolen the car."

"Let your light shine before others, so
that they may see your good works and
give glory to your Father in heaven.”
The Bible &

Regenesis.net
Cost Cutting Ideas

Subscribe Today!

$4 Tool Set

Now, you might ask, "How do | get one
of those complete home tool sets for
under $4?" An excellent question.

Go to one of those really cheap
discount stores where they sell plastic
furniture in colors visible from the
planet Neptune and where they have a
food section specializing in cardboard
cartons full of Raisinets and malted
milk balls manufactured during the
Nixon administration.

In either the hardware or housewares
department, you'll find an item
imported from an obscure Oriental
country and described as "Nine Tools in
One", consisting of a little handle with
interchangeable ends representing
inscrutable Oriental notions of tools
that Americans might use around the
home. Buy it.

This is the kind of tool set professionals
use. Not only is it inexpensive, but it
also has a great safety feature not found
in the so-called quality tools sets: The
handle will actually break right off if
you accidentally hit yourself or
anything else, or expose it to direct
sunlight.

By Dave Barry, "The Taming of the
Screw"4®

Men vs. Women
NICKNAMES If Laura, Kate and
Sarah go out for lunch, they will call
each other Laura, Kate and Sarah. If
Mike, Dave and John go out, they will
affectionately refer to each other as Pig
Face, Barf and Knobby.

EATING OUT When the bill arrives,
Mike, Dave and John will each throw in
$20, even though it's only $32.50. None
of them will have anything smaller or
admit they want change back. When the
girls get their bill, out come the
calculator.

MONEY A man will pay $1 for a $2
item he needs. A woman will pay $4 for
a $2 item that she doesn't need but it's
on sale.

BATHROOMS A man has six items in
his bathroom: toothbrush, toothpaste,
shaving cream, razor, soap and a towel.
The average number of items in the
typical woman's bathroom is 337. A
man would not be able to identify more
than 20 of these items.

ARGUMENTS A woman has the last
word in any argument. Anything a man
says after that is the beginning of a new
argument.

SUCCESS A successful man is one
who makes more money than his wife
can spend. A successful woman is one
who can find such a man.

MARRIAGE A woman marries a man
expecting he will change, but he
doesn't. A man marries a woman
expecting that she won't change, but she
does.

DRESSING UP A woman will dress up
to go shopping, water the plants, empty
the trash, answer the phone, read a
book, and get the mail. A man will
dress up for weddings and funerals.

NATURAL Men wake up as
good-looking as they went to bed.
Women somehow deteriorate during the
night.d®
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RESERIE STUDIES

Serving the Pacific Northwest

* Avoid Special Assessments

* Required by Oregon & Washington Statute
¢ Highest Credentials in the Industry

For a free no obligation
proposal, contact us at:

903.268.1789
Info@RegenesisReserves.com
www.RegenesisReserves.com

REGENESIS o RESERVES

Michael B. Stewart, PRA

Reserve Study Consultants

Service Directory

Cagianut & Company 425.641.4808
Catherine Kuhn CPA cathy@hoacpa.com
www.hoacpa.com Tax returns, audits, budget
assistance

ATTORNEYS

Law Offices of James L. Strichartz 206.388.0600
lawyers@condo-lawyers.com www.condo-lawyers.com
Document prep and amendment, rules enforcement,
dispute resolution, assessment collection

Rafel Law Group 206.838.2660
Anthony Rafel arafel@rafellawgroup.com
www.rafellawgroup.com HOA representation and

construction defect litigation. Free initial consultation

Alliance Association Bank 206.327.0496
Judy Nordstrom jnordstrom@allianceassociationbank.com
227 Bellevue Way NE #531, Bellevue WA 98004
www.allianceassociationbank.com Specialize in HOA
banking, lending, investment planning, CDs and Money
Market accounts

COLLECTION SERVICES

Saba Commercial Services 360.1779.3646
Paula Bartlett sabacollections@comcast.net
www.collectmoremoney.com  Since 1976. Hands on
personal approach and state of the art computer
technology ensures effective results.

EDUCATION & TRAINING

Condo & HOA Buzz 1150 AM KKNW Radio

Duncan Kirk and Dan Zimberoff provide education,
entertainment, guests, features and call-in conversations
each Wednesday 4-5 pm. Live streaming:
http://1150kknw.com/listen Archived podcasts:
http://1150kknw.com/archives/condo-hoa-buzz-archive/

Morris Management, Inc. 425.283.5858
Bruce Clary bclary@morrismanagement.com

325 118" Av SE #204, Bellevue WA
www.morrismanagement.com Seasoned professionals
in condominium & homeowner association management

INSURANCE

Community Association Underwriters  800.228.1930
Amy Clements aclements@cauinsure.com
40 Lake Bellevue Dr #100, Bellevue WA 98005
Www.cauinsure.com Condominium and homeowner
association insurance

503.292.1580
vernnewcombabipdx.com

American Benefits, Inc.
Vern Newcomb

9755 SW Barnes Rd, Ste 290
Portland OR 97225 www.abipdx.com
Condominium and homeowner association insurance

Full Circle Landscape Services 425.361.7528
Scott Kimpton scott@fclswa.com

Consistent/reliable service; proactive and cost-saving
solutions for over 100 years. WA#FULLCCL900BF

Townhouse Painters, LLC 425.442.7468
Scott Everson scott@townhousepainters.com
www.townhousepainters.com

16625 Redmond Way, Redmond WA 98052
Professional results; daily clean-up; estimates for reserve
studies. WA# TOWNHPI014CP

PEST CONTROL

All-Pro Pest Control 206.762.3959
Frank Pannier frank@all-propestcontrol.net
www.all-propestcontrol.net Rodents,ants, spiders, yellow
jackets, bees, more; long term maintenance programs

Keller Williams Realty 206.972.3031
John Thompson john@johnthompson.com

Serving Seattle condominiums and homeowner
association sellers and buyers.

RESERVE STUDY SERVICE

Regenesis Reserves 503.268.1789

Michael Stewart PRA

michael@RegenesisReserves.com

Richard Thompson PRA

rich@RegenesisReserves.com
www.RegenesisReserves.com

Professional Reserve Analyst; 30 year reserve study

Complies with Washington law. Easy to understand.

ROOFING CONTRACTORS
Larry Haights’s Residential Roofing

425.881.9771
info@larryhaight.com www.larryhaight.com
HOA experts in roofing, gutters & skylights since 1985

TREEWORK

The Bartlett Tree Experts 425.481.6529
Robert Case rcase@bartlett.com C 206.396.2955
www.bartlett.com/locations/Kenmore-WA.com

Tree pruning, removal, planting, transplanting, cabling,
bracing, disease/pest management, tree inventory, soil
analysis, root care, stump grinding ~ WA# 602831916

Would you like to reach
Seattle condominium
associations with your

product or service?
What Our Readers Say
I love The Regenesis Report! Very useful information.
| cannot wait to get next month's edition.
Jan Simon - Washington

| appreciate all the great advice over the years.
Bruce Clary - Morris Management

We find The Regenesis Report very interesting and
educational. Joe Cusato - Washington

ADVERTISE IN

The
Regenesis
Report

Dick Messenger
& 503.822.5354
dick@regenesis.net






