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Innovative Homeowner Association Management Strategies

Managing Solo

Whether due to rugged individualism,
frugality or lack of viable alternatives, most
homeowner associations are self-managed.
One might suspect that most self-directed
HOAs are small or lacking in common area
amenities. Actually, many are quite large,
complex and the kind that would typically
have professional management. What
caused them to go solo and what are some
of the dynamics of self management?

According to The Owner’sand Manager’s
Guide to Condominium Management
"For self-management to be successful, unit
owners must have plenty of time and
experience, and a professional attitude
toward their work for the association. For
example, the treasurer must understand
accounting and be willing to devote a
significant amount of time to the
maintenance of proper financial records and
timely collections. The chair of the
landscape committee should have gardening
experience so that either a landscape
contractor or a gardener can be properly
supervised. If the association is fortunate
enough to have members who have the three
main attributes--talent, time and concern--
self-management may be the best choice.”

Size of the development is an important
factor. Although it should not be the
ultimate factor in deciding to self-manage,
a sound case can be made for limiting self-
management to HOAs of fewer than 30
units with limited common area space and
no recreational facilities. The larger HOAs
have more work. Most volunteers don’t
want or need another job, particularly an
unpaid one.

The main advantage of self-management is
cost. However, if the motivation for
adopting self-management is purely
economic, the board should consider that
decision closely. It makes little sense to
save each owner a few dollars a month in
management fees when the value of their
property many decrease by thousands of
dollars as a result of that decision.

Equally important is the question of who
directs contractors, employees and
volunteers. Supervision cannot come from
an owner who simply wants to be the boss.
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Supervision should come only from a
person with time and experience to oversee
and control work performance properly.

The board must consider the legal
implications of self-management, since the
board itself is liable for its decisions or
indecision. The board’s responsibility is to
both fellow owners and the general public.

Although many governing documents
contain a hold harmless clause that seeks to
protect board members from legal
repercussions for their actions, this does not
prevent their being sued for
mismanagement.

If the members consider self-management to
be an adventure, enthusiasm may be high
enough to be successful. However, that
initial enthusiasm usually wanes as the
demands on volunteers increase. A
breakdown in the volunteer system spells
disaster for continuity. Today’s "house-
afire" is tomorrow’s "burn-out".

Consider the two really nasty aspects of
self-management: having to enforce rules on
or collect past due fees from your
neighbors. Suddenly, the neighbor
relationship becomes a master-servant
relationship and neither party enjoys the
new role it must play.

Controlling one’s own destiny in a
homeowner association is a sea fraught with
storms and smooth sailing. Under the right
set of circumstances, self-management can
work. As long as the approach is
professional and business-like with a
positive, affirming attitude, it can click. If it
isn’t clicking, consider the alternatives that
professionals can offer.
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|  KFeverite Vendor?

! Has your HOA experienced
i extraordinary service from a Seattle
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i experience and receive a signed
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Success”. Email the details along
with your mailing address to
info@regenesis.net
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Ask the HOA Expert

Our board recently presented

the coming year’s budget at the

annual meeting. A number of

members said the increase was
too high for them and that they couldn’t
afford it. A couple of others chimed in
with the same tune. The board
president reacted by caving in. Without
first consulting with the rest of the
board, he stated the proposed increase
would be reduced by half! Now we
don’t have enough money to properly
fund operating and reserves. How can
this have been avoided?

There are several ways this
Acould have been handled

differently. Other board

members could have challenged
the president for promising something
beyond his authority (like reducing the
budget).  This would have been
embarrassing but not out of line
considering the consequences of his
unilateral action.

The other more political approach
would be to respond to the complainers
that “the board would take their
comments under consideration at the
next board meeting”. This removes a
volatile topic from the meeting but
doesn’t dismiss the concerns expressed.

The third and best response is to
patiently explain why the HOA needs
this budget to properly care for the
common elements. Proper maintenance
of the common elements has a direct
affect on individual member home
values. Failing to maintain properly
will cause values to fall and may make
selling and refinancing more difficult.
One way or another, good or bad, the
consequences will cost the members
money. Wouldn’t they rather pay for
good consequences?

Now as to the president problem.
Board presidents do have certain
authority but not to reverse a board
action or vote. This person needs to be
reminded that the mark of an effective
leader is that they do not buckle under
pressure.
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What can be done about a board
president lying to the board
about legal opinions obtained
from the HOA’s lawyer?

All board members are entitled
Ato read legal opinions generated

for the HOA and, indeed,

should always review them
before making decisions that concern
that legal opinion. If the president
withheld this information when
requested or says the lawyer “told” him
“such and such”, the board should take
issue with him. Board officers serve at
the pleasure of the board majority. If
the president is disseminating false or
misleading information, the board
majority can removed him from office
and appoint another director.

TRADE

HOA

STRESS

yrong

www.amazon.com: 4.6 Stars

Our board uses Roberts Rules of

Order to conduct our meetings

and discussion is limited to

board member deliberations
with no comments allowed from guests.
Some members have asked us to
reconsider and to allow open comments
from the audience. Is this a good way
to go?

Board meetings are meetings of
Aand for the board, not the
general members. Once the

2

board meeting is called to order, guests
should be advised that they are there to
listen only. The chair can make an
exception to this rule during the
meeting if there is a good reason to do
so, such as asking a particular guest
with special knowledge for comment.
But this exception should be used
sparingly or it will be perceived to be
an invitation for other guests to jump in.

We have a homeowner who

likes to tell the board how to

take care of business. He now

wants a board member to
represent him, read his statements at the
meeting and have them incorporated
into the minutes if he is unable to attend
the meeting.

If he has something to say, he
Ashould attend the meetings and

speak in an Open Forum created

for that purpose. What he says,
however, is not appropriate for the
meeting minutes.  Minutes should
reflect board business decisions, not
discussions or opinions.

Our board wants to send a
registered letter to all owners
requesting a vote to approve a
special assessment. The letter
will state that failure to respond will be

considered a “yes” vote. Is this proper?

Failing to respond to the letter is
Anot a vote one way or another.
So, the board cannot interpret
no response as approval. It
must get the required number or

percentage of “yes” votes to pass the
special assessment.

Our HOA restricts the number
of occupants to a maximum of
four per unit. One of the units

now has five occupants. Can the
board enforce occupancy requirements?

The HOA or board generally
Adoes not have the authority to
restrict occupancy numbers.
Unit interiors belong to the unit
owners and it’s up to them to decide
how many occupants is reasonable.
Most landlords would not allow more
occupants than reasonable because of
heavy wear and tear.
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There is also the Fair Housing Act to consider. Restricting
the number of occupants might be construed to discriminate
against families. The basis for restricting numbers must be
reasonable and consistently applied or the HOA runs the risk
of getting sued by the government.

However, if additional occupants are burdening limited
parking or significantly increasing the load on HOA provided
services (like trash) or utilities (like water and sewer), the
board can take issue since the occupancy level is impacting
the common elements and costs.

We have an owner that rents out his unit but drops by
every week to use the HOA’s dumpster to empty his
garbage. Help!

If an owner rents his unit, his use privileges are
Atransferred to his renters. So, this landlord should be

advised in writing not to use the HOA’s services

further. A similar situation arises when a landlord
owner shows up to use the HOA’s pool or clubhouse. If he
is either a landlord or not a guest of a resident, he is not
entitled to use HOA services or amenities.d®

Dealing with
a Crazy Board

In my experience, the number of irrational or unreasonable
owners greatly outweighs the number of irrational boards.
That said, there are instances where boards or individual
board members act outside their authority, act irrationally, or
simply ignore legitimate complaints or calls for action by
owners.

What should be done when a board or manager fail to enforce
the governing documents fairly and consistently? What if a
board or manager refuse an owner's request to review HOA
documents or denies an owner's request for a hearing? In
each of these circumstances, the owner should be able to
point to particular provisions of the governing documents
which require explicit action and compliance by the board.

If a homeowner believes the board is failing to respond
appropriately or acting irrationally, they should:

1. Articulate the issue(s) in writing as succinctly as possible;
2. Gather all relevant written documentation;

3. Review the HOA's governing documents (Articles of
Incorporation; Declaration, Bylaws, Rules & Regulations)
and identify which provisions control over the issue(s); and

4. ldentify all relevant persons who are witnesses, parties or
have other persons with knowledge of the facts and
circumstances giving rise to the issue.

The owner should then draft a concise written letter or
request to the board that embodies the four factors described
The Regenesis Report

Assisting Boards and Managers
with detailed Management

“Bartlett has been

servicing the community
trees of Aldarra Estates
in Sammamish for
several years,

providing expertise,
efficiency and flexibility
Jor our community of
125 homes. ™

Patty Renstrom,

Landscape Chair
Aldarra Estates HOA

BARTLETT
TREE EXPERTS

SCIENTIFIC TREE CARE SINCE 1907

6805 NE 175th Street, Kenmore, WA 98028 + 425-481-6529 « www.harileff.com
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e BARTLETT
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Robert Case

Board Certified

Master Arborist

above. If the HOA is professionally managed, then a copy of
the letter should be sent to the manager.

The homeowner association's governing documents should
have a process already in place to resolve the dispute. If so,
the owner should identify the process and insist on board
compliance. If not, and if the board does not respond
adequately to the owner's letter, then the owner can request
a meeting with the board.

If the board continues to dismiss or ignore the owner and if
the manager is ineffective in helping to resolve the dispute,
then the owner should seek legal counsel. Keep in mind that
many association governing documents require mediation or
similar dispute resolution process be conducted prior to a
lawsuit being filed.

If an owner does not wish to seek legal assistance, and if they
feel the board is failing to follow its governing documents
and otherwise acting irresponsibly or irrationally, then the
owner may wish to try to unseat the board through a special
election. An HOA's governing documents ordinarily outline
the process for removing a board member or entire board.

The key to reducing and resolving disputes between the
"crazies" (whether homeowners or boards) is to rely strictly
upon the homeowner association's governing documents. A
modicum of common sense and reasonableness also go along
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way to solving the problem. If all else
fails and the board cannot be removed
via special election, then mediation or
court interaction may be required. If so,
in claims arising from enforcement or
disputes, many governing documents
allow the prevailing party to recover
reasonable attorney's fees and costs.

By Attorney Dan Zimberoff of Barker
Martind®

Regenesis.net
Ask the HOA Expert™
Subscribe Today!

12 Pet Rule Provisions
There’s a maxim that the greatest
challenges at homeowner associations
are Pets, Parking and People. A
carefully executed policy will promote
the harmonious integration of pets and
people. The following provisions are
offered to help you shape such a policy:

1. Only dogs, cats, birds or other
traditional household pets are
permitted.

2. Reptiles, rodents and [fill in the
blank] are not considered to be
household pets.

3.No animal shall be kept or bred for
commercial purposes.

4. Pets may not exceed _ pounds when
fully grown.

5. Total number of pets and offspring
per residence is limited to

6. All pets shall be registered and
inoculated as required by local
ordinance.

7. Pets are not permitted to run at large.

8. Pets must be kept on a leash or
restrained at all times when in the
common area.

9. All pet damage is the sole
responsibility of the owner. Damage to
HOA property will be repaired and
reasonable repair costs billed to the
The Regenesis Report

resident (or the unit owner if the pet
owner is a renter).

10. Owners shall pick up and dispose of
all pet litter immediately. Any owner
failing to clean up after a pet is subject
to reasonable cleanup cost plus a $__
fine for each occurrence.

11. Any pet that disturbs the neighbors,
creates excessive noise, is allowed to
run freely, is aggressive to people or
destructive to HOA property is subject
to permanent removal from the
property. In such case, the pet owner
(or the unit owner if the pet owner is a
renter) will be given notice to remove
the pet from the property within ___
days. If the pet is not removed by the
deadline, a fine of $___ per day will be
chargeable to unit owner’s account and
subject to normal collection procedures
established by the homeowner
association.

12. Procedure for pet complaints: If a
pet is being offensive, offended party
should first discuss the issue with the
pet owner and request correction. If the
condition persists, submit a written
request for relief to the board (or
management agent, if applicable)
explaining the offense, time and place.

Since pets are considered cherished
parts of their owner’s family (and may
even be an owner’s only family), try
not to be too "dog-matic" or you may
run "a-fowl" with “cat-astrophic”
results.&®

Regenesis.net

Best Practices

Subscribe Today!

Collection

Policy Scorecard
How effective is your homeowner
association’s collection policy? Does it
contain all the tools you need to collect
the maximum amount your HOA is
entitled to? Are your actual billing and
collection practices consistent with
your collection policy? Will the policy
stand up in court? Take this simple test

to find out how good your collection
policy really is. Circle either Yesor No
and tally the totals.

1. Policy states that a delinquent owner
is responsible for payment of late fees
for every month an account is
delinquent. Yes No

2. Policy states that a delinquent owner

is responsible for payment of any

management company service fees.
Yes No

3. Policy states that a delinquent owner
is responsible for payment of any other
fees charged by any collection service
provider or bank, for example: tracking
fees, returned check charges or
processing fees. Yes No

4. Policy clearly explains when and
how many late notices are sent, when
liens are recorded against the property,
and when the account may be turned
over to an attorney. Yes No

5. Policy explains when late fees and
interest will be imposed on delinquent
accounts. Yes No

6. Late notice letters include warnings
of any fees, costs or interest that will be
charged to a delinquent account, and
these warnings are consistent with the
Policy. Yes No

7. Policy is consistent with your HOA’s
Declaration. Yes No

8. Policy explains the order in which
payments are applied: first to attorney’s
fees, costs, interest, service and late
fees, and last to payment of the
principal. Yes No

9. Accurate statements including all
costs, fees and interest are delivered to
delinquent owners. Yes No

10. Policy provides that if an owner
communicates via email, text, fax,
phone or any other method, the owner
authorizes the association and its agents
to communicate via the same method in
the future. Yes No

11. Policy requires delinquent accounts
to be turned over to collection within
90 days of becoming delinquent.

Yes No
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12. Policy requires that, immediately
upon receiving notice of an owner’s
foreclosure or bankruptcy, their
account, whether or not delinquent, is
turned over to the HOA's attorney.
Yes No

13. Assessments are due monthly
provided the Declaration permits.
Yes No

14. Policy includes an acceleration
clause of all assessments due for the
fiscal year. Yes No

15. Policy includes a rent intercept
clause which allows the HOA to collect
rent from tenants if the owner becomes
delinquent. Yes No

16. Policy includes a receivership
clause which enables the HOA to
foreclose its lien. Yes No

17.  Policy explains why timely
payment of assessments is in the best
interest of the community. Yes No

18. Policy is delivered to all owners
every year and available on the HOA’s
website. Yes No

19. Policy provides that a security
deposit may be assessed against a
delinquent owner in the board’s
discretion. Yes No

GRADING KEY
(NUMBER OF YES CIRCLED)

15-19 Collection Policy is efficient.
9-14 Collection Policy may be
vulnerable if challenged in court.
Updating your policy could help you
collect more money.
0-8 Collection Policy leaves the
homeowner association at risk of a high
delinquency rate.

by Amelia J. Adair, Esq.4®

Regenesis.net
1800 Articles
Subscribe Today!

Guide to

Rule Enforcement
One of the functions of a homeowner
association (HOA\) is to enforce certain

The Regenesis Report

rules and covenants. It's good to
periodically review old practices and
check against established norms to
confirm that your HOA runs a sound
enforcement program.

Generally, it is the board's fiduciary
duty to enforce the rules but the board
has some latitude when and what to
enforce based on its best business
judgment. The key is for the board not
to be selective, arbitrary or capricious
in how it handles enforcement. It is
impractical to expect that a board can
maintain absolute vigilance and catch
each and every rule violation. Instead,
the board should react when informed
by a reliable source.

Here is a list of the typical remedies
available to an HOA that seeks to
enforce its rules:

1. Impose a Fine. This power is
typically derived from the governing
documents. A fine could be monetary
or a suspension of privileges like pool
or clubhouse. Of course, suspension of
privileges is only effective if the
member actually uses the amenities.
Monetary fines can be escalating (like
$5/day until cured).

2. Impose a Lien. If a fine is not paid,
the HOA usually has the right to file a
lien against a member’s HOA property.
This may not immediately get the fine
paid but in most cases, the threat of
filing a lien alone will. The HOA is
usually entitled to reasonable attorney,
collection and related fees as well
which will increase the amount owed.
This is also a great incentive to getting
the fine paid early.

3. County Court or District Court.
The HOA is always represented by an
attorney since these courts have rules
and procedures which only lawyers
understand. Court litigation is
expensive and should not be undertaken
lightly. Make sure the expense and
effort fits the crime. We’ve all read
about the time, emotion and money
squandered on “matters of principle”.
The board has the power to
compromise when it’s in the best and
financial interest of the HOA.

4. Self-Help. In certain circumstances,
the HOA can self-help by correcting the
violation. Examples include hauling a
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junk vehicle, cleaning up an overgrown
lot and removing a violating fence.
Rather than ratcheting up legal and
collection fees, it makes sense to take
action and bill the offending member
which, granted, may require legal
action to collect. Even so, at least the
offending issue is dealt with. If self-
help is contemplated, make sure to keep
copies of all correspondence that
outlines that option if the member does
not respond. Take photos of the
offense for the record as well.

5. Mediation. Mediation can be very
cost-effective and less confrontational
way to cure a violation when a member
has dug in their heels. Mediators are
trained in the art of compromise. Many
jurisdictions provide mediation services
free or cheaply.

6. Using the Police. All municipalities
have ordinances against nuisances,
inoperable vehicles, disorderly conduct,
disturbing the peace, etc. The HOA
should always consider contacting the
local authorities when handling certain
violations as these agencies are better
equipped and authorized to deal with
some matters. At the very least, the
HOA should maintain a good rapport
with local law enforcement and
government offices and cooperate with
them when these entities are brought in
to investigate a resident's misconduct.

By William G. Gammond®

Regenesis.net

Reserve Planning

Subscribe Today!

The Coach Speaks
The following wisdom comes from one
of the greatest coaches of any sport,
basketball’s John Wooden:

A coach is someone who can give
correction without causing resentment.

Ability is a poor man's wealth.
Adversity is the state in which man
mostly easily becomes acquainted with
himself, being especially free of
admirers then.
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Be more concerned with your character
than your reputation. Your character is
what you really are, while your
reputation is merely what others think
you are.

Be prepared and be honest.

Consider the rights of others before
your own feelings, and the feelings of
others before your own rights.

Do not let what you cannot do interfere
with what you can do.

Don't measure yourself by what you
have accomplished, but by what you
should have accomplished with your
ability.

Failure is not fatal, but failure to change
might be.

If you don't have time to do it right,
when will you have time to do it over?

If you're not making mistakes, then
you're not doing anything. I'm positive
that a doer makes mistakes.

It isn't what you do, but how you do it.

It's not so important who starts the
game but who finishes it.

It's the little details that are vital. Little
things make big things happen.

It's what you learn after you know it all
that counts.

Material possessions, winning scores,
and great reputations are meaninglessin
the eyes of the Lord. He knows what
we really are and that is all that matters.

Never mistake activity for achievement.

Success comes from knowing that you
did your best to become the best that
you are capable of becoming.

Success is never final, failure is never
fatal. It's courage that counts.

Success is peace of mind which is a
direct result of self-satisfaction in
knowing you did your best to become
the best you are capable of becoming.
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Talent is God given. Be humble. Fame
is man-given. Be grateful. Conceit is
self-given. Be careful.

There are many things that are essential
to arriving at true peace of mind. One
of the most important is faith which
cannot be acquired without prayer.

Things turn out best for the people who
make the best of the way things turn
out.

Winning takes talent, to repeat takes
character.

You can't let praise or criticism get to
you. It's a weakness to get caught up in
either one.

You can't live a perfect day without
doing something for someone who will
never be able to repay you.

Regenesis.net
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Subscribe Today!

A Bit o’ the Blarney
Paddy was driving down the street in a
sweat because he was late and couldn't
find a parking place. Looking up to
heaven he said, “Lord take pity on me.
If you find me a parking place I will go
to Mass every Sunday for the rest of me
life and give up me Irish Whiskey!”
Miraculously, a parking place appeared.
Paddy looked up again and said,
“Never mind, | found one.”

2 9
Father Murphy walks into a pub and
asks the first man he meets, “Do you
want to go to heaven?” The man said,
“l do, Father.” The priest said, “Then
stand over there against the wall.”

Then the priest asked the second man,
“Do you want to go to heaven?”
“Certainly Father,” the man replied.
“Then stand over there against the
wall” said the priest.

Then Father Murphy walked up to
O'Toole and asked, “Do you want to go
to heaven?” QO'Toole replied, “No, |
don't Father.” The priest said, “I don't
believe this. You mean to tell me that
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when you die you don't want to go to
heaven?” O'Toole said, “Oh, when |
die, of course. | thought you were
getting a group together to go right
now.”

b2 9
Paddy was in New York patiently
watching the traffic cop on a busy street
crossing. The cop stopped the flow of
traffic and shouted, “Okay,
pedestrians.” Then he'd allow the
traffic to pass. He'd done this several
times as Paddy stood on the sidewalk.
After the cop had shouted,
“Pedestrians!” for the tenth time, Paddy
went over to him and said, “Is it not
about time you let the Catholics cross?'

iz 9
Gallagher opened the morning
newspaper and was dumbfounded to
read in the obituary column that he had
died. He quickly phoned his best friend,
Finney. “Did you see the paper?”
asked Gallagher. “They say | died!”
“Yes, | saw it!” replied Finney. “Where
are ye callin' from?”

iz 9
An lIrish priest is driving and got
stopped for speeding. The policeman
smells alcohol and sees an empty bottle
on the floor of the car. He says,
“Father, have you been drinking?”
“Just water” says the priest. The
trooper says, “Then why do | smell
wine?” The priest looks at the bottle
and exclaims, “Praise Jesus! He's done
it again!”

REGENESIS
RESERVES

PACIFIC NORTHWEST
RESERVE STUDY CONSULTANTS

« Complies with Statute
* Custom Funding Plan
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NO OBLIGATION PROPOSAL

503.268.1789

info@regenesisreserves.com
www.regenesisreserves.com
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RESERIE STUDIES

Serving the Pacific Northwest

* Avoid Special Assessments

* Required by Oregon & Washington Statute
¢ Highest Credentials in the Industry

For a free no obligation
proposal, contact us at:

903.268.1789
Info@RegenesisReserves.com
www.RegenesisReserves.com

REGENESIS o RESERVES

Michael B. Stewart, PRA

Reserve Study Consultants

Service Directory

Cagianut & Company 425.641.4808
Catherine Kuhn CPA cathy@hoacpa.com
www.hoacpa.com Tax returns, audits, budget
assistance

ATTORNEYS

Law Offices of James L. Strichartz 206.388.0600
lawyers@condo-lawyers.com www.condo-lawyers.com
Document prep and amendment, rules enforcement,
dispute resolution, assessment collection

Rafel Law Group 206.838.2660
Anthony Rafel arafel@rafellawgroup.com
www.rafellawgroup.com HOA representation and

construction defect litigation. Free initial consultation

Alliance Association Bank 206.327.0496
Judy Nordstrom jnordstrom@allianceassociationbank.com
227 Bellevue Way NE #531, Bellevue WA 98004
www.allianceassociationbank.com Specialize in HOA
banking, lending, investment planning, CDs and Money
Market accounts

COLLECTION SERVICES

Saba Commercial Services 360.1779.3646
Paula Bartlett sabacollections@comcast.net
www.collectmoremoney.com  Since 1976. Hands on
personal approach and state of the art computer
technology ensures effective results.

EDUCATION & TRAINING

Condo & HOA Buzz 1150 AM KKNW Radio

Duncan Kirk and Dan Zimberoff provide education,
entertainment, guests, features and call-in conversations
each Wednesday 4-5 pm. Live streaming:
http://1150kknw.com/listen Archived podcasts:
http://1150kknw.com/archives/condo-hoa-buzz-archive/

Morris Management, Inc. 425.283.5858
Bruce Clary bclary@morrismanagement.com

325 118" Av SE #204, Bellevue WA
www.morrismanagement.com Seasoned professionals
in condominium & homeowner association management

INSURANCE

Community Association Underwriters  800.228.1930
Amy Clements aclements@cauinsure.com
40 Lake Bellevue Dr #100, Bellevue WA 98005
Www.cauinsure.com Condominium and homeowner
association insurance

503.292.1580
vernnewcombabipdx.com

American Benefits, Inc.
Vern Newcomb

9755 SW Barnes Rd, Ste 290
Portland OR 97225 www.abipdx.com
Condominium and homeowner association insurance

Full Circle Landscape Services 425.361.7528
Scott Kimpton scott@fclswa.com

Consistent/reliable service; proactive and cost-saving
solutions for over 100 years. WA#FULLCCL900BF

Townhouse Painters, LLC 425.442.7468
Scott Everson scott@townhousepainters.com
www.townhousepainters.com

16625 Redmond Way, Redmond WA 98052
Professional results; daily clean-up; estimates for reserve
studies. WA# TOWNHPI014CP

PEST CONTROL

All-Pro Pest Control 206.762.3959
Frank Pannier frank@all-propestcontrol.net
www.all-propestcontrol.net Rodents,ants, spiders, yellow
jackets, bees, more; long term maintenance programs

Keller Williams Realty 206.972.3031
John Thompson john@johnthompson.com

Serving Seattle condominiums and homeowner
association sellers and buyers.

RESERVE STUDY SERVICE

Regenesis Reserves 503.268.1789

Michael Stewart PRA

michael@RegenesisReserves.com

Richard Thompson PRA

rich@RegenesisReserves.com
www.RegenesisReserves.com

Professional Reserve Analyst; 30 year reserve study

Complies with Washington law. Easy to understand.

ROOFING CONTRACTORS
Larry Haights’s Residential Roofing

425.881.9771
info@larryhaight.com www.larryhaight.com
HOA experts in roofing, gutters & skylights since 1985

TREEWORK

The Bartlett Tree Experts 425.481.6529
Robert Case rcase@bartlett.com C 206.396.2955
www.bartlett.com/locations/Kenmore-WA.com

Tree pruning, removal, planting, transplanting, cabling,
bracing, disease/pest management, tree inventory, soil
analysis, root care, stump grinding ~ WA# 602831916

Would you like to reach
Seattle condominium
associations with your

product or service?
What Our Readers Say
I love The Regenesis Report! Very useful information.
| cannot wait to get next month's edition.
Jan Simon - Washington

| appreciate all the great advice over the years.
Bruce Clary - Morris Management

We find The Regenesis Report very interesting and
educational. Joe Cusato - Washington

ADVERTISE IN

The
Regenesis
Report

Rich Thompson
& 503.481.7974
rich@regenesis.net






